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SETTING THE STAGE FOR
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PART 2: THE DISTRICT’S ROLE
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3. School
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Setting the Stage for Formative Assessment Webinar Series
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LEARNING GOALS
1. Understand what formative assessment is, 

its role in a comprehensive assessment 
system, and its relationship to student 
outcomes.

2. Learn how to develop a vision and long-term 
plan for formative assessment 
implementation in your district.

3. Learn how district leaders can establish the 
culture, structures, and supports for 
effective professional learning about 
formative assessment.



5www.csai-online.org/spotlight/setting-stage-formative-assessment-webinar
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What is formative 
assessment?



8



9

A.

Formative assessments are strategies that teachers use to 
obtain information about students’ learning. Some examples 
are learning logs, exit tickets, questioning and discussion, 
conferencing, and rubrics.
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B.

Formative assessment provides teachers with early warning 
signals about students who are falling behind and who may 
benefit from additional help prior to end-of-year testing. 
Formative assessment informs decisions about curricular 
adjustments and professional learning needs.
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C.

Formative assessment is a process used by students and 
teachers during instruction to elicit and use evidence to 
improve understanding of intended learning outcomes and 
support students to become more self-directed learners.
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D.

Formative assessments are assignments, projects, or tests 
that provide feedback to students about their achievement 
on a unit of study.
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C.
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D.

Formative assessments are assignments, projects, or tests 
that provide feedback to students about their achievement 
on a unit of study.
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A.

Evidence-gathering opportunities are strategies that 
teachers use to obtain information about students’ learning. 
Some examples are learning logs, exit tickets, questioning 
and discussion, conferencing, and rubrics.
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Definition

Formative	assessment	is	a	planned,	ongoing	process	used	by	all	

students	and	teachers	during	learning	and	teaching	to	elicit	and	

use	evidence	of	student	learning	to	improve	student	

understanding	of	intended	disciplinary	learning	outcomes	and	

support	students	to	become	more	self-directed	learners.*	

Council of Chief State School Officers (CCSSO)
Formative Assessment for Students and Teachers (FAST) 

State Collaborative on Assessment and Student Standards (SCASS)

*Updated	definition	adopted	by	FAST	SCASS	in	2017.
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College and Career Ready Standards

Deeper 
Learning

Photo	credit:	“Iceberg:	Photoshop	power”	by	pere,	used	under	CC	BY-NC-SA	2.0 /	Resized	from	original	
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§ Defines deeper learning
– taking what is learned in one 

situation and apply it to others

§ Identifies instructional methods that 
support students’ development of 
deeper knowledge

National Research Council, 2012
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Focus on Formative Assessment

Formative	assessment	occurs	hand	in	hand	with	the	

teaching	and	learning	process	and	is	an	integral	

component	of	teaching	and	learning	for	transfer.

- National	Research	Council,	2012	



22

What Works Best? 

(Hattie,	2009)

Influence Effect	size	(d)

Student	expectations 1.44	

Piagetian	programs 1.28

Formative	evaluation 0.90

Teacher	clarity 0.75

Reciprocal	teaching 0.74

Feedback 0.73																																							

Homework	 0.29

Class	size	 0.21	

Ability	grouping 0.12	
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From Delivery of Instruction…
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To Supporting Deeper Learning
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Formative Assessment in a 
Comprehensive Assessment 
System
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Comprehensive Assessment System

Herman,	J.	(2016).	Comprehensive	standards-based	assessment	systems	supporting	learning.	
Visit	csai-online.org	for	the	brief.	

© 2016 CRESST/CSAI
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Comprehensive Assessment System

Herman,	J.	(2016).	Comprehensive	standards-based	assessment	systems	supporting	learning.	
Visit	csai-online.org	for	the	brief.	

minute 
by minute, 

daily

daily, 
weekly

unit

quarterly,
semester

annually

© 2016 CRESST/CSAI
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• Long-term	goals

• Assessment	as	a	product

• Monitoring	and	reporting

• Evaluative	(e.g.,	programs,	curriculum)

Length of Feedback Loops

(Ho,	2014;	Wiliams,	2006)

© 2016 CRESST/CSAI
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• Interim	or	unit	goals

• Assessment	as	a	product

• Predicting	achievement	

for	end-of-year	tests

• Evaluating	relative	

performance

Length of Feedback Loops

(Ho,	2014;	Wiliams,	2006)

© 2016 CRESST/CSAI
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• Short-term	goals

• Assessment	as	a	process

• Informing	immediate	

teaching	and	learning

• Providing	feedback	to	

improve	learning

Length of Feedback Loops

(Ho,	2014;	Wiliams,	2006)

© 2016 CRESST/CSAI
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Comprehensive Assessment System

Herman,	J.	(2016).	Comprehensive	standards-based	assessment	systems	supporting	learning.	
Visit	csai-online.org	for	the	brief.	

© 2016 CRESST/CSAI
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Formative Assessment Process

Learning Goals

Success 
Criteria

Evidence Gathering & 
Analysis

Pedagogical 
Action

Student-friendly language

Peer and self-assessment

© 2016 CRESST/CSAI
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How to Evaluate 
Instructional Programs for 
Formative Assessment
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Evaluation Categories

1. Instructional practice

2. Learning goals

3. Student involvement

4. Equity and classroom culture
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Instructional Practice

1. Planned

2. Ongoing

3. Classroom-based

4. Evidence is collected

5. Evidence is analyzed

6. Teachers adjust instruction

7. Teachers respond to students
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Learning Goals

8. College and career ready and/or other standards

9. Learning progressions

10. Reasonable in size and scope
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Student Involvement

11. Student-directed

12. Self-assessment and peer feedback

13. How to achieve learning goals

14. Identify gaps

15. Actionable feedback
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Equity and Classroom Culture

16. All students benefit

17. All teachers benefit

18. Collaborative and respectful

19. Risk-taking and mistakes

20. Differentiation – multiple modes and opportunities
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Implementing Formative 
Assessment
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Action Steps for Implementation

üEstablish a vision & plan

üLead the way

üProvide resources for professional learning
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Long-Term Commitment

üFundamental shift in thinking

üDifficult and slow process

üDifferent models
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Long-Term Plan - Colorado

ü 4th year

üMid-size suburban district with high mobility

ü Initiated by district leader

üDistrict leaders 6 months ahead



45

Long-Term Plan - Arizona

ü Initiated by state

ü 4th year

üMultiple partnerships

üState-led district leader trainings & ongoing support

üState-wide online module training available

üDistrict roll-out
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Definitional Clarity

üMisconceptions

üRequires expert knowledge
• Formative assessment process

• Subject matter

üStudent involvement
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Alignment

üExisting programs

ü Identify gaps

üDig deep

ü Improved buy-in



48

Partnerships

üState departments of education

üUniversities

üNonprofit and for-profit education organizations

üContent and comprehensive centers
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Partnerships

üExpertise

üContent

üEvaluation

üNetwork
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Building Culture and Community through Leadership

üModel the learning

üBuild leadership capacity

üCommunicate to stakeholders
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Essential Resources

üStandards

üLearning progressions

üComprehensive assessment system
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Essential Resources

üTime

üFunding

üSupport structures
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Setting the Stage for Formative Assessment Webinar Series

1. State CAS, definition, illustrations, ESSA

2. District definition & CAS, vision & planning, supporting implementation

3. School instructional leadership, professional learning communities

4. Classroom teacher practice, student engagement
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Handouts & Contact Information

www.csai-online.org/spotlight/setting-stage-formative-assessment-webinar

Sandy Chang, PhD, NBCT    sandychang@ucla.edu

Julie Park Haubner, PhD, NBCT    haubner@ucla.edu


