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Formative Assessment Bi-Regional Advisory Board

Central Comprehensive 
Center

• Colorado
• Kansas
• Missouri

South Central Comprehensive 
Center

• Arkansas
• Louisiana
• New Mexico
• Oklahoma
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Setting the Stage for Formative Assessment Webinar Series

1. State September 2017

2. District     May 2018

3. School     September 5, 2018

4. Classroom                                September 19, 2018



4

Implementation	at	
YOUR	school

Definitional	clarity
Long-term	commitment

Capacity

Formative	assessment	practices
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LEARNING GOALS

1. Understand what formative 
assessment is.

2. Learn how school leaders 
can support formative 
assessment.
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Learning Goal #1

Understand what formative assessment is.

1. What is formative assessment?

2.

3.
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A.

Formative assessments are strategies that teachers use to 

obtain information about students’ learning. Some examples 
are learning logs, exit tickets, questioning and discussion, 
conferencing, and rubrics.

q Accurate
q Inaccurate

q Partially accurate



9

B.

Formative assessment provides teachers with early warning 

signals about students who are falling behind and who may 
benefit from additional help prior to end-of-year testing. 
Formative assessment informs decisions about curricular 
adjustments and professional learning needs.

q Accurate
q Inaccurate

q Partially accurate
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C.

Formative assessment is a process used by students and 

teachers during instruction to elicit and use evidence to 
improve understanding of intended learning outcomes and 
support students to become more self-directed learners.

q Accurate
q Inaccurate

q Partially accurate
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D.

Formative assessments are assignments, projects, or tests 

that provide feedback to students about their achievement 
on a unit of study.

q Accurate
q Inaccurate

q Partially accurate
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A.

Formative assessments are strategies that teachers use to 

obtain information about students’ learning. Some examples 
are learning logs, exit tickets, questioning and discussion, 
conferencing, and rubrics.

q Accurate
q Inaccurate

q Partially accurate
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B.

Formative assessment provides teachers with early warning 

signals about students who are falling behind and who may 
benefit from additional help prior to end-of-year testing. 
Formative assessment informs decisions about curricular 
adjustments and professional learning needs.

q Accurate
q Inaccurate

q Partially accurate
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C.

Formative assessment is a process used by students and 

teachers during instruction to elicit and use evidence to 
improve understanding of intended learning outcomes and 
support students to become more self-directed learners.

q Accurate
q Inaccurate

q Partially accurate
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D.

Formative assessments are assignments, projects, or tests 

that provide feedback to students about their achievement 
on a unit of study.

q Accurate
q Inaccurate

q Partially accurate
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A.

Evidence-gathering opportunities are strategies that 

teachers use to obtain information about students’ learning. 
Some examples are learning logs, exit tickets, questioning 
and discussion, conferencing, and rubrics.

q Accurate
q Inaccurate

q Partially accurate
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Definition

Formative	assessment	is	a	planned,	ongoing	process	used	by	all	

students	and	teachers	during	learning	and	teaching	to	elicit	and	

use	evidence	of	student	learning	to	improve	student	

understanding	of	intended	disciplinary	learning	outcomes	and	

support	students	to	become	more	self-directed	learners.*	

Council of Chief State School Officers (CCSSO)
Formative Assessment for Students and Teachers (FAST) 

State Collaborative on Assessment and Student Standards (SCASS)

*Updated	definition	adopted	by	FAST	SCASS	in	2017.
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Learning Goal #1

Understand what formative assessment is.

1. What is formative assessment?

2. What is a comprehensive assessment system?

3.



19

Comprehensive Assessment System

Herman,	J.	(2016).	Comprehensive	standards-based	assessment	systems	supporting	learning.	
Visit	csai-online.org	for	the	brief.	

© 2016 CRESST/CSAI
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Comprehensive Assessment System

Herman,	J.	(2016).	Comprehensive	standards-based	assessment	systems	supporting	learning.	
Visit	csai-online.org	for	the	brief.	

minute 
by minute, 

daily

daily, 
weekly

unit

quarterly,
semester

annually

© 2016 CRESST/CSAI
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Learning Goal #1

Understand what formative assessment is.

1. What is formative assessment?

2. What is a comprehensive assessment system?

3. What are the elements of formative assessment?



22

Copyright	©	2017	The	Regents	of	the	University	of	California

Formative Assessment Process
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Learning Goals

§ State what students will learn in a lesson

§ Can be achieved by the end of the lesson

§ Establish the context and purpose of the lesson

§ Are shared with students

§ Are based in standards
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Example: English Language Arts
Learning	Goal Success	Criteria Evidence-Gathering	Opportunity Pedagogical	Action

Understand	that	
readers	and	
characters	have	
backgrounds	
that	affect	how	
they	react	to	
problems	in	
stories.
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Success Criteria

§ Are observable

§ Describe what students do, say, make, or write

§ Align with Learning Goals

§ Are shared with students
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Example: English Language Arts
Learning	Goal Success	Criteria Evidence-Gathering	Opportunity Pedagogical	Action

Understand	that	
readers	and	
characters	have	
backgrounds	
that	affect	how	
they	react	to	
problems	in	
stories.

Identify	how	
characters’	reaction	to	
the	problem	
compared	to	the	
readerʼs.

Explain	how	
charactersʼ	
backgrounds	might	
affect	their	feelings
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Evidence Gathering & Analysis

§ Collect information about student progress toward Success Criteria 

§ Provide feedback to students

§ Help teachers adjust instruction

§ Vary participant structures

§ Include peer and self-assessment 
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Example: English Language Arts
Learning	Goal Success	Criteria Evidence-Gathering	Opportunity Pedagogical	Action

Understand	that	
readers	and	
characters	have	
backgrounds	
that	affect	how	
they	react	to	
problems	in	
stories.

Identify	how	
characters’	reaction	to	
the	problem	
compared	to	the	
readerʼs.

Explain	how	
charactersʼ	
backgrounds	might	
affect	their	feelings

In	your	readerʼs	notebook,	make	
T	chart	‒	one	side	with	
charactersʼ	thoughts	about	the	
problem	and	the	other	side	with	
how	you	would	feel	in	the	same	
situation.

Discuss	in	small	groups	how	your	
response	to	the	problem	differs	
from	one	of	the	characters,	using	
evidence	from	the	characterʼs	
background.
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Pedagogical Action

§ Predict where students may struggle

o Misconceptions

o Procedural errors

o Gaps in student knowledge

o Language and/or communication challenges

o Mismatch of content or level

§ Plan how the teacher will provide support

o Provide feedback, model, explain, prompt, question, or tell
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Example: English Language Arts
Learning	Goal Success	Criteria Evidence-Gathering	Opportunity Pedagogical	Action

Understand	that	
readers	and	
characters	have	
backgrounds	
that	affect	how	
they	react	to	
problems	in	
stories.

Identify	how	
characters’	reaction	to	
the	problem	
compared	to	the	
readerʼs.

Explain	how	
charactersʼ	
backgrounds	might	
affect	their	feelings

In	your	readerʼs	notebook,	make	
T	chart	‒	one	side	with	
charactersʼ	thoughts	about	the	
problem	and	the	other	side	with	
how	you	would	feel	in	the	same	
situation.

Discuss	in	small	groups	how	your	
response	to	the	problem	differs	
from	one	of	the	characters,	using	
evidence	from	the	characterʼs	
background.

If	students	identify	
feelings	using	single	
words,	then	ask	for	and	
model	elaboration	and	
description.

Students	may	go	too	far	
afield	from	text	while	
telling	personal	stories;	
model	gentle	reminders	
for	peers	to	use	if	this	
should	happen.



31

Learning Goal #2

Learn how school leaders can support formative assessment.

1. Self-assessment of current status

2.

3.
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Evaluation Categories

A. Instructional practice

B. Learning goals

C. Student involvement

D. Equity and classroom culture
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A.  Instructional Practice

1. Planned

2. Ongoing

3. Classroom-based

4. Evidence is collected

5. Evidence is analyzed

6. Teachers adjust instruction

7. Teachers respond to students
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B. Learning Goals

8. College and career ready and/or other standards

9. Learning progressions

10. Reasonable in size and scope
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C. Student Involvement

11. Student-directed

12. Self-assessment and peer feedback

13. How to achieve learning goals

14. Identify gaps

15. Actionable feedback
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D. Equity and Classroom Culture

16. All students benefit

17. All teachers benefit

18. Collaborative and respectful

19. Risk-taking and mistakes

20. Differentiation – multiple modes and opportunities
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Learning Goal #2

Learn how school leaders can support formative assessment.

1. Self-assessment of current status

2. School leadership roles

3.
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Action Steps

üVision and Planning

üLeadership

üResources for professional learning
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Vision & Planning

üLong-term commitment

üDefinitional clarity

üAlignment to existing initiatives and priorities

üPartnerships
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Long-Term Commitment: Stages of Implementation

Definitional 
clarity & 
resources

Building 
capacity with 
leadership team

Dissemination 
and scale up

Beginning Intermediate Advanced



43

Definitional Clarity

üMisconceptions

üRequires expert knowledge

• Formative assessment process

• Subject matter

üStudent involvement
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Alignment

üExisting programs

ü Identify gaps

üDig deep

ü Improved buy-in



45

Leadership

üLead learner

o Do the trainings, model the practice

üTeam builder

o Identify leaders, build capacity

üCommunicator

o Share your vision with stakeholders, including students
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Resources for Professional Learning

üStandards, assessment, and curriculum

üTime

üFunding

üStructures



47

Standards, assessment, and curriculum

üState college and career ready standards

üScope and sequence

üLearning progressions

üComprehensive assessment system

ü Integration with existing curricula
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Time

üQuantity

üPrioritized over competing commitments

üEfficiently organized

üMultiple structures

üMultiple opportunities
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Structures

üProfessional Learning Community (PLC)

üSchool, district, state networks

üProfessional library

üOnline modules
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Professional Learning Community (PLC)

üStructured and organized time
üCollegial support in a non-

threatening setting
üLearning that is socially 

constructed
üBuilding and expanding 

previously learning content
https://www.csai-
online.org/sites/default/files/PLC_Meeting_Agenda_d.pdf
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Learning Goal #2

Learn how school leaders can support formative assessment.

1. Self-assessment of current status

2. School leadership roles

3. Formative assessment resources
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Book Study
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Resources and Collections – CSAI 

§ Resource series on lesson planning 
https://www.csai-online.org/collection/1505

§ Videos that show formative assessment 
in action
https://www.csai-online.org/spotlight/formative-
assessment-action

§ Model formative assessment lesson 
plans 
https://www.csai-online.org/spotlight/model-lesson-
plans-build-teacher-capacity-promoting-deeper-
learning-through-formative
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Online Learning Modules – CSAI (open resource)

https://www.csai-online.org/spotlight/formative-assessment-improving-
native-american-student-learning-and-language-development

§ Basic elements of formative 
assessment practice

§ 15 recorded slide decks 
~10 min. each

§ Supplementary handouts for 
each presentation
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Online Learning Modules – WestEd (fee-based)

§ Work in a team

§ 5 modules
– 2 hrs/week for 5 months
– Readings and videos
– Guided practice work
– Independent 

implementation
– PLC agendas and 

facilitator’s
guides

https://fa-insights.wested.org/
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State Contacts for State-Specific Resources
§ ARKANSAS

Sherri Thorne
Professional Learning Program Manager
sherri.thorne@arkansas.gov
501.683.6285

§ COLORADO
Angela Landrum
Assessment Unit Principal Consultant
landrum_a@cde.state.co.us
303.866.6931

§ KANSAS
Jeannette Nobo
Teacher Licensure and Accreditation Assistant 
Director
jnobo@ksde.org
785.296.2078

§ LOUISIANA
Chanda Johnson
Instructional Materials Director
chanda.johnson@la.gov

§ MISSOURI
Shaun Bates
Assessment Director
shaun.bates@dese.mo.gov
573.751.2857

§ OKLAHOMA
Lesa Rohrer 
Data and Assessment Literacy Director
lesa.rohrer@sde.ok.gov
405.522.1575
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Setting the Stage for Formative Assessment Webinar Series

1. State CAS, definition, illustrations, ESSA

2. District definition & CAS, vision & planning, supporting implementation

3. School definition & CAS, school leadership, resources and structures

4. Classroom lesson planning with formative assessment
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Handouts & Contact Information

www.csai-online.org/spotlight/setting-stage-formative-assessment-webinar

Sandy Chang, PhD, NBCT    sandychang@ucla.edu

Julie Park Haubner, PhD, NBCT    haubner@ucla.edu


