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From Conversation to Action: Developing and 
Implementing School Accountability Principles 

Participant Worksheet
Presenters: Eric Crane and Mitch Herz          December 11, 2024 

ecrane@wested.org    •   mherz@wested.org 

I. Why & What

Why 
What problem(s) is your state trying to address through 
developing guiding principles? In what ways / with what groups 
would principles help your state? 

What 
What types of guiding principles would best help you address the 
problem(s) you identified above? What state examples resonated 
with you for applying to your state? What are additional types of 
principles your state may need? 
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II. Full Group Discussion

Notes Use this space for any observations from the full group discussion. 

III. Who & How

Who 
Who do you need to engage and involve in the discussion of 
building guiding principles? Do you need different participants for 
brainstorming than for vetting and approval? 

How 
What are the best ways to engage the people you identified 
above? Are there existing meetings or structures you can 
leverage? What timeline? 

IV. Next Steps

Next Steps 
What is the one key action you will take to advance the work? 
List other steps and their associated dates or date ranges. 
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